Criteria
	Criteria
	Exemplary (4 points)
	Proficient (3 points)
	Satisfactory (2 points)
	Needs Improvement (1 point)
	Score

	Content Strategy Development
	Clearly defined and well-structured content marketing strategy that aligns with company goals.
	Good strategy with minor gaps; mostly aligns with goals.
	Basic strategy is present but lacks clarity or relevance.
	Strategy is unclear or poorly defined; does not align with goals.
	

	Understanding of Buyer Persona
	Detailed and insightful buyer persona that reflects market research and target audience needs.
	Good buyer persona with relevant details; some insights present.
	Basic persona provided; lacks depth or relevance.
	Persona is vague or missing key elements; little understanding shown.
	

	Application of the 80/20 Rule
	Effectively identifies and applies the 80/20 rule with two relevant content ideas.
	Identifies the 80/20 rule; content ideas are mostly relevant.
	Attempts to apply the 80/20 rule; ideas are somewhat relevant.
	Does not apply the 80/20 rule; content ideas are irrelevant or missing.
	

	Presentation Skills
	Engaging, clear, and confident presentation; excellent use of visual aids and time management.
	Clear presentation with minor engagement issues; good use of visual aids.
	Basic presentation skills; limited engagement; visual aids used but not effectively.
	Poor presentation skills; unclear delivery; no visual aids or poorly used.
	

	Teamwork and Collaboration
	Demonstrates strong collaboration; all members contribute equally and effectively.
	Good teamwork; most members contribute; minor issues with collaboration.
	Some teamwork evident; uneven contribution among members.
	Little to no teamwork; members do not collaborate or support one another.
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